
revisit the CRB

Toxics Reduction

Strategy

documents -

update the

document?

keep working

towards an in-

person

meeting

Add ideas for collaboration to blank sticky

notes and then move them over to the

impact-feasibility grid.

science

symposium for

TMS and

related groups

IDENTIFYING MONITORING NEEDS

The goal: Build a shared understanding of

gaps and needs so we can collectively

consider how to address gaps/needs as we

move forward.

Instructions

Questions to consider: What is missing? Do

we need more of some type of sampling, more

emphasis on specific media or specific

constituents? Are there actions that could be

supported by the TMS to help improve

monitoring in general or specific tasks and

goals?

Step 1. Add your ideas to sticky notes (one

idea per sticky), TMS core team will attempt to

sort ideas by themes that emerge.

Step 2. Review all the ideas on the board,

identify if any need to be recategorized.

Step 3. Another chance to add ideas to the

board. 

Step 4. Vote on the three ideas that you think

are most urgent.

5 minutes

5 minutes

3 minutes

5 minutes

Impact

Ignoring feasibility,

how impactful would

it be to implement

each idea?

Ignoring impact, how feasible is each idea? (Cost, time, effort, complexity, etc.)

Potential feasibility

Low-hanging fruit

Lower impact, but feasible

Low priority

Low impact and low feasibility

Moonshots

High impact, but not as feasible

Best bets

High impact and feasible

See an example
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Add your name and affiliation to a blank sticky note

INTRODUCTIONS
BUILDING SYNERGY - We ran out of time for this exercise and will revisit later

Do we

consider

cyanotoxins

under the CRB

'toxics'?  

toxics impacting

juvenile salmonids.

Projects focused

on fish heath and

disease

susceptibility

Effects of

toxics on

aquatic health

in CRB

Identification of

source locations

for the

persistent

pollutants EI

PCB and DDT

Measures of

'Health' in

the

Mainstems ?

inventory of

possible

source control

actions and

locations

Ocean

phase

utilize fish

tissue from

dam

incidental

takes

Ocean

Phase

lamprey

Source category

information and

identification to

better target

monitoring 

Strategies to

incorporate

monitoring HABs

into contaminant

monitoring

sediment

samples

larval

lamprey a

understanding

whether priority

pollutants are

consistent (same

compound)

throughout the

basin

More frequent

monitoring,

more data but

more

expensive

Develop

alternatives to

electrofishing

for fish

sampling

Develop CRB-

wide outreach

platform and

strategy

what are changing

land use and land

management

doing to the

migration of

pollutants?

Searchable

database of

ongoing

monitoring

efforts

Consensus on

benchmarks for

emerging

contaminants with

no regulatory

standards

Develop strategies

to balance sample

collection numbers

across multiple

contaminants

Develop funding

mechanisms to

facilitate long-

term monitoring.

Link estuary

work to rest

of the CRB

Communicating

accompiishments

with congressional

reps for continued

CRBRP funding

increases

Public

awareness

correlated with

mitigation

outcomes

Develop strategy

to link tributary

monitoring to

mainstem

Columbia and

estuary

Incoporate CEC

monitoring into

contaminant

long-term

monitoring

searchable

database of

impacts of

specific

contaminants on

biota

cross

utilization

of existing

QAPPs

How do we

use monitoring

to identify

mitigation

efforts

More

geographies

covered for

monitoring

Basin wide

ecological

assessment

Potential support for

states to complete

baseline monitoring

on different toxins of

focus by TMS. We

don't know what we

don't know. 

consumption

advisories 

distinguish

between

contaminants

accumulated

during larval phase

vs ocean phase

develop real time probe/

testing mechanism  (if

possible) that could be

used to sample a fish real

time at time of harvest, 

prior to consumption to

determine mercury levels

or other Contaminants in

the tissue of individual fish

sharing of

sampling

media (ex.

fish tissue)

Non-lethal

sampling

How many

COCs are

not included

in Toxics?

Funds for keeping

the data within

existing 

consumption

advisories up to

date with any new

restuls

Not toiscs,

but what if

any effort into

invasive

species?

What are key

ecosystem

functions are

we trying to

protect? 

Trend

monitoring for

mainstem CR,

coordinate w

Trib monitoring

Additional toxics

monitoring in fish/

tissue/sediment in

tributaries to

connect and inform

mainstem Yakama

Nation study

Long term

projects

Documenting

observed fish

species

Documenting

captures of

tagged fish

Documenting fish

prescence/

absence for

others to

reference for

habitat utilization

Emerging

Contaminants

Microplastics

Geography/spatial 

Resources

on Columbia

River Clams.

Scope

data & info management

Trends Tracking

Sources

Biological effects

Emerging contaminants

Tool development

Funding/grant mgmt

Ecosystem scale effects

Communication/Outreach

Collaboration

Add monitoring needs to blank sticky notes

The goal: Identify opportunities to enable

connections – connections across entities,

projects, programs – that will support more

effective and efficient monitoring and data

sharing.

Instructions

Questions to consider: Small ideas? Big ideas?

Safe ideas? Bold ideas? Tactical quick-wins?

Big strategic bets? How can we collaborate to

enable more effective and efficient monitoring

and data sharing?

Step 1. Add your ideas to sticky notes (one

idea per sticky), then move them over to the

section of the impact-feasibility grid where you

think they fit best.

Step 2. Review all the ideas on the grid,

discuss if any seem in the wrong section.

5 minutes

5-10 minutes
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