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Small Group Notes and Action Plan

How do we get results and improvement in our smoke management efforts?  What are the next steps in implementing the 2011 small group recommendations?  

· What are 1-2 priority recommendations?
· What are some preliminary first steps?

*Note:  These notes are from the large group discussion.  Small group leaders and individuals also took separate notes.  These handwritten notes will be provided to the 2012/2013 workgroup leaders for reference.

1.  How do you share the airshed?

· Prepare “Idiots Guide on How to Share the Airshed.”  Tie Guide to principles of the Mission and Vision.
· Identify working group from all stakeholders – all the burners and a member of the public.
· Consider local burn bans when prescribed fire occurs.  Optimize burning on best dispersion days to limit conflict with time.  Identify appropriate triggers within airshed.
· Provide break in smoke exposure (ie., wildfire followed immediately by prescribed fire difficult for people to handle.)
· Use existing examples of things that are working (MOU’s, MOA’s, workgroups) and present at next meeting.

2. What are some ways to educate each other including sharing information at the local level?

· Include speakers at the meeting to discuss health effects – meeting presentations mentioned that people still don’t understand the short-term health impacts from smoke exposure.
· Present case examples of successes and failures.  At next year’s meeting, have outreach session for presentations and allow time for Q&A and workgroup discussions.
· Develop and share a larger contact list.
· Consider webinars throughout the year.

3. How do we improve trust among each other?  Examples – ag v. fire burners, burners v. regulators, public v. reg/burners

· Similar to #4
· Develop Guidance policy on what is needed to talk and coordinate with other agencies.
· Schedule regular meetings – get rosters from each agency of who should be contacted.
· Prepare list of “Truth and Perceptions” by surveying the group.  Use information to play Jeopardy as a presentation at next year’s meeting.

4. How do you and your agency ensure that the tribal authorities and rules under the CAA/FARR are considered?
· Look at lessons learned from case studies.
· Get Mission and Vision statement institutionalized.
· Set up local meetings – identify who are the interests and have at least one meeting annually.
· Within the Agency, get upper management buy-in of air quality work.

What are our actions over the next year?

2012/2013 Action Items
	Action Item
	By When
	Who

	· Commitment to provide contact s in each agency
	June 1, 2012
	ALL

	· Prepare communication strategy and post on accessible web site.  Post roster, mission and vision, notes, etc.
	Steering Comm. developed by August 1, 2012
	McGown, Fitch, Dether

	· Formal endorsement of mission and vision at appropriate executive level of each agency.
	December 31, 2012
	McGown coordinate with ET

	· Executive Team finalize mission and vision statement.  
· Determine implementation plan to rollout to staff.
· Expand ET Team.  Identify non-agency participants.
	Develop interim targets.  Complete by 2013 Smoke Management Meeting
	McGown coordinate with ET

	· Rotate meeting among three states to draw and invite diversified interests.
	2013 Smoke Management Meeting
	McGown
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