2013 Smoke Management in the Northwest Meeting: March 13-15, 2013, Ellensburg, WA
Breakout Session 1:  Consistent Message to the Public
[bookmark: _GoBack]
Define the Issue:  
· Better, more consistent messaging internally (among agencies) and externally (from agencies to the public)
· Need consistent air quality and health messages: air quality, health, preparedness, transportation/travel
Barriers, Challenges, and Gaps:
· Consistent health message needed
· Coordinating with Tribes is extremely important.  As much work as can be accomplished involving and coordinating with Tribes beforehand (before smoke events, on health messaging, outreach to the public, notifying and coordinating for planned Rx burns, etc.), can help avoid jurisdictional concerns later on when events occur that affect Tribes and reservations.
· Media not understanding the various jurisdictions (i.e., state, tribal, federal, air quality, fire safety).
· State-state; state-tribe cross jurisdiction messaging is inconsistent.
· Multiple and differences among AQIs causes confusion for the public (e.g., WA AQA; Federal AQI).  Issue of jurisdiction and boundary issues and differing AQAs being issued to the “same” public. (e.g., Clarkson, WA and Lewiston, ID).  
· Hard to find WA AQA conversion information.
	24-hr ug/m3 PM2.5
	EPA AQI
	WAQA

	Good
	0-12
	0-13

	Moderate
	12-35
	13-20

	Unhealthy for Sensitive Groups
	35-55
	20-35

	Unhealthy
	55-150
	35-80

	Very Unhealthy
	150-250
	80-135

	Hazardous
	250-350
350-500
	>135



· Issue of calling AQ burn ban, AQ advisory, fire safety burn ban.
· Does public know difference between fire safety and AQ burn bans?
· In N. ID, fire safety burn ban info is not as accessible to public as AQ burn ban information.
· Burn bans are often called for a larger area than is needed (i.e., one monitor “represents” a county, but the whole county’s AQ may not be at burn ban levels). What is the “affected area?”
· Look at joint message (e.g., On & Off Res’n)
· Alternate plans/preparedness (disaster preparedness concept)
· Safety and travel tips (transportation through smoke)
· Agency restrictions and roadblocks (one “gatekeeper/bottleneck” approval person, weekends) on social media and blog use
· When there are wildfires, people are more likely to seek out information; when there are no wildfires, it is more difficult to get information out to the public.
· Interests of tourism can be a roadblock to getting good AQ and health messaging out to the public
· Governor’s office may be a factor (+, -) in effective, consistent messaging to the public; as well as getting Rx burning accomplished.
The What, Who, When, Where/How/Why:
	What
	Who
	When
	Where/How/Why

	
	Public
	Agencies
	
	

	· Consistent messaging needed:
· State-state, state-tribe: cross jurisdictional message needs to be consistent for an affected area
· Look into having joint (e.g. on/off reservation, cross state boundary) messaging
· Air quality messaging
· WA AQA, Federal AQI, OR wildfire AQI
· NW AQ Communicators are working on the WA AQA “issue”
· Burn Bans
· AQ burn ban vs.
· Fire Safety burn ban
· Health Message
· Mental health considerations
· Safety and travel
· In-home actions
· In-school actions
· Sensitive groups
· Alternate plans/”disaster” preparedness
	· Schools (on & off Res’ns)
· School athletics programs
· Daycares
· Community level parks and recreation
· Community activities, events, athletic groups – fairs, sports tournaments, etc
· Eldercare
· Hospitals
· Regulated community – e.g., burners
· Low-income
· General public
· Non-English Speakers
· Employers 
· Outdoor workers 

	· Agencies are entities we both deliver the message to and need to coordinate with
· Tribes 
· State Environmental Quality
· State land management
· State DNRs, Fish & Wildlife
· EPA
· Fire Incident Commanders
· Air Resource Advisors (ARAs)
· Health Department/Districts
· Indian Health Services and tribal clinics
· Emergency Preparedness
· Local Emergency Planning Commissions (LEPCs), Tribal Emergency Response Commissions (TERCs), Homeland Security, FEMA
· Public Information Officers (PIOs)
· USFS, BLM, BIA,  National Forests, U.S. Fish and Wildlife
· DOTs
· NWS
· AirNOW

	· Before – longer-term effort for preparedness 
· During – 
· Different “Trigger Points” among the agencies, schools, etc.
· Frequency v. effectiveness
· Timing
· After – 
· post event meetings with public, schools
· share information 
· helps with preparedness

	· Multiple languages
· Want to build trust and credibility with public
· Blog
· Have regular, known, well-publicized blog
· Continue to use with after the event, too
· Social media
· Twitter, Facebook (Twitter better for immediate messaging)
· Include picture with short amt of info (trending away from longer news releases)
· Social media management tools: e.g., “HootSuite”
· Use volunteer support for social media distribution
· Media: Radio (incl. NPR), TV, DOT electronic signs, newspapers
· Have weekend PIO & incident command support
· Include map with press release
· Have a wildfire app (like the AirNOW app)
· Need mobile sites for our agency webpages
· Need consistency throughout and among states/tribes



Next Steps:  Keep the discussions going!!
· Regionally, to promote consistency (maybe utilize NW AQ Communicators: http://www.airwatchnw.org/)
· Sub-regionally, to be consistent with our messaging 
· e.g., Airshed-level
· Develop protocols, MOAs
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